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ABSTRACT

A thorough overview of healthcare, physical treatment, business growth, strategic planning, marketing tactics, and personal development is provided in
this document. It covers push technologies, value propositions for patients, and a business model for wellness while addressing key issues in the physical
therapy sector. It examines important healthcare hazards and presents a methodology for goodwill compensation. The work presents a strategic vision for
business and marketing in the physical therapy sector, highlighting the significance of management, location, competitiveness, and technology adoption.
Push technologies and patient value propositions are discussed, with an emphasis on improving patient care and working with referral sources. The business
plan for wellness emphasizes the significance of controlling and preventing obesity.

The document also explores the fundamental principles of physical therapy organizations and proposes five potential directions for practice growth.
Additionally, it discusses important healthcare dangers, patient privacy issues, workplace violence, and infection preparedness, all of which are especially
pertinent given the continuing COVID-19 pandemic. The significance of developing one’s own personal capital, including ongoing education and public
speaking abilities, is emphasized. The article presents a strategy plan for health and wellbeing in a physical therapy facility with an emphasis on the mission,
core values, current situation, goals, structure overview, particular tactics, and management. It discusses the development of human resources and financial
resources and proposes a wellness program.

The value of partnerships and the necessity of providing patients with helpful information regarding home exercise regimens are both stressed in the
presentation of marketing tactics to ensure customer happiness. Indicators for a successful physical therapy practice and conditions for client satisfaction
are provided in the document’s conclusion. This content, which focuses on enhancing patient care, expanding services, and fostering success and satisfaction
in the industry, provides a thorough manual for healthcare professionals, organizations, and individuals looking to successfully navigate the industry’s

constantly evolving landscape.

*Corresponding author

Maheshkumar Baladaniya, Physical Therapist, Neighborhood Physical Therapy PC, NY, USA.
Received: October 13, 2021; Accepted: October 17, 2021; Published: October 27, 2021

Introduction

In the ever-evolving landscape of healthcare, innovation and
adaptability are fundamental to addressing the diverse needs of
patients and the dynamic challenges facing medical professionals.
In this comprehensive research paper, we delve into a multifaceted
exploration of crucial aspects encompassing physical therapy,
healthcare management, and patient well-being. Our endeavor,
guided by the experiences and insights of leading experts, combines
practicality, visionary thinking, and unwavering commitment to
the betterment of healthcare delivery. Together, we embark on
a journey that unveils groundbreaking discoveries, thoughtful
strategies, and an unwavering dedication to patient-centric care.
In the first section of this paper, we scrutinize the intricacies
of physical therapy, scrutinizing its evolving landscape and
innovative technologies that have redefined rehabilitation and
treatment. The paper introduces a disruptive innovation concept
poised to revolutionize the field. This concept reimagines the
integration of technology in the evaluation of patients, enhancing
efficiency and effectiveness while placing patients’ needs at the
forefront.

Transitioning to the realm of healthcare organization, the paper
navigates through the core values that underpin a thriving physical
therapy practice, emphasizing professionalism, teamwork, patient-
centered care, and integrity. We also explore five additional
practice options to expand business horizons, envisioning growth
while adapting to the evolving healthcare ecosystem. The second
section provides a detailed overview of goodwill compensation
and personal capital development for healthcare professionals.
It examines the importance of goodwill in contributing to
organizational success, and highlights the significance of building
personal capital, drawing inspiration from the wisdom of renowned
author Maya Angelou. The third segment sets forth a strategic plan
for health, wellness, and prevention within the framework of a
physical therapy center. The mission and core values underscore
the commitment to holistic well-being and the role healthcare
institutions play in fostering community health. This plan outlines
goals, strategies, and initiatives to enhance the delivery of wellness
services and drive the positive transformation of the community’s
health.
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Lastly, the paper scrutinizes marketing strategies for securing
customer satisfaction, key indicators of success, and conditions
of satisfaction when engaging in new physical therapy ventures.
It examines the critical role of partnerships, valuable advice,
and patient compliance in securing satisfaction, and outlines
the key indicators of both practicing successfully and running a
successful practice. In sum, this research paper offers an intricate
tapestry of insights, strategies, and innovative concepts aimed
at revolutionizing the world of physical therapy and healthcare
management. It is a testament to the ever-expanding horizons
of healthcare and a commitment to delivering superior care to
patients worldwide.

Hierarchy of Business Challenges

Establishing shared goals that inspire employees and teams to

succeed requires a strategic vision and committed leadership. The

main obstacles in this hierarchy are as follows:

1. Lack of Leadership: Operating a business in the twenty-first
century is extremely difficult and competitive. Motivational
problems may arise from ineffective leadership. As a result,
having a dedicated, reliable, and driven leader is essential.

2. Proper Management: Dealing with the business’s workflow
methods and procedures is a necessary part of proper
management. The efficient running of a firm also depends
on effective time management. Giving tasks to staff is one
of the most crucial components of this effort to prevent
micromanagement.

3. Lack of New Technology: Using new technologies is crucial
if you want to boost production and save time. Effective
operations and organizations can be greatly increased by using
data processing and the internet. It is important to implement
novel technologies and protocols to guarantee proficient and
productive communication.

4. Location: One of the biggest challenges in today’s fiercely
competitive business world is choosing the right location. A
busy commercial district with easy access to clinics, hospitals,
and large retailers makes for the perfect location. Patients and
clients will find this location convenient as it provides simple
access, plenty of parking, and easily accessible transportation.
A prominent position can improve brand awareness, which
affects the company’s marketing capacity. Taxes, marketing,
and operating expenses are all impacted by location.

5. Competition: Maintaining a competitive edge is essential for
company expansion. Comprehending the offerings of rivals
is vital for effective strategic planning. You can target new
clients while retaining current ones, make better decisions,
and enhance your marketing tactics by being aware of their
advantages and disadvantages. The most recent technological
advancements can improve patient and client convenience
with regard to appointment and treatment scheduling, reduce
staff and employee time, and guarantee proper information
sharing.

Two Push Technologies

I. Push Technology for Clinic

A. Among the most reputable software options for outpatient
clinics are Web PT and eClinical Works EMR. These all-
inclusive software platforms are popular options for increasing
operational efficiency because they provide a broad variety
of services. Invoicing, electronic health records, electronic
medical records, patient participation during visits, patient
intake, appointment scheduling, and appointment reminders
are just a few of the clinic needs they take care of. The clinic
can save time and money by implementing such software.
By allowing patients to access and download their medical

records, it also facilitates individual engagement in their own
healthcare management.

B. Jospt.org: By giving physical therapists access to evidence-
based procedures (EBP) in the field, this useful tool benefits
them. It provides a plethora of information about novel
approaches and methods. The platform arranges webinars,
online classes, and classroom sessions to support physical
therapists all around the world in their ongoing education.
Resources like Physiopedia, WebMD, and the American
Physical Therapy Association (APTA) are available to
healthcare professionals who want further knowledge.

II. Push Technology for Business

A. Patient messaging software: Competitive firms make
considerable use of HIPAA-secure text reminders. By
enabling unlimited messaging, this system cuts down on
the amount of time spent calling patients. Additionally, it
makes it possible to connect forms, documents, pictures,
or even films that instruct patients about their health. These
characteristics boost worker efficiency while maintaining
patient engagement. In addition, the program can schedule
and recall appointments automatically, keep track of waiting
lists, and handle last-minute cancellations.

B. Best Health and Healthy Aging: This platform offers
knowledge and perspectives on leading an active, healthy
lifestyle. It provides news, advice on life hobbies, job
information, travel and food segments, and suggestions.

Value Propositions for Patients

I.  For Patients

a. Transportation Service: We offer a convenient transportation
service to pick up and drop off patients at their physical
therapy and medical appointments so they can receive the
care they need without difficulties.

b. Information Convenience: Patients often receive messages
reminding them of their medical appointments, such as
physical therapy sessions, check-ups, monthly follow-up
visits, tests, and results.

c. Quality Treatment and Care: To guarantee that patients
are satisfied with our services, we place a great priority on
offering high-quality care and treatment.

d. Cost-Effectiveness and Certified PT: Our dedication to cost-
effectiveness entails providing the best therapeutic methods
administered by licensed physical therapists.

For Referral Sources

a. Cooperation Among Business Partners: We support business
partners working together to refer patients to one another.
All participating offices gain from the increased client and
patient traffic brought about by this cooperative strategy.

b. Providing Incentives: We reward referral sources for their
commitment to our shared success by providing incentives
to them, such as discounts and cost-saving fees for their
employees.

c. Inclusion of Referral Sources in Marketing: We value referral
sources and incorporate them in promotional activities and
advertisements, recognizing them as crucial collaborators in
supplying the services our office needs for efficient medical
procedures.

d. Staff and Employee Collaboration: In order to provide a
cohesive approach to servicing patients and clients, we
encourage collaboration among staff and employees for
training and promotional initiatives.
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Business Model for Wellness

I. Value Proposition

According to the National Health and Nutrition Examination
Survey, data reveals that obe—sity is prevalent in adults at a rate
of 68%. Surprisingly, the—re are no notable distinctions be—tween
genders or age groups. Moreover, among individuals suffe—ring
from severe obe—sity, women appear to be more— affected
compared to me—n, with a prevalence of 9.2%. The—se statistics
shed light on the grave—issue of obesity within our nation. Obesity
re—fers to the abnormal accumulation of fat which poses significant
he—alth risks. Severe obe—sity increases vulnerability to conditions
such as arthritis, renal disease, stroke, hype—rtension, respiratory
complications, type 2 diabe—tes, cancer, slee—p apnea, and heart
disease—. Obesity and se—vere obesity are— classified based on
body mass index (BMI). Obe—sity is defined as a BMI of 30 or
higher, while— severe obe—sity is indicated by a BMI of 40 or
higher. To avoid and treat obesity, early detection and screening are
suggested. Those who suffer from this condition run a higher risk
of social stigma and mobility problems. Physical therapists assist
people manage their disease with hands-on care, patient education,
and prescribed movement exercises, which is an essential part
of combating this epidemic. This value proposition seeks to
engage with other healthcare professionals to develop a thorough
framework for the management of obesity and reimbursement
while encouraging wellness, a healthy lifestyle, and education on
injury prevention. The method also helps obese people exercise
without experiencing pain, burn calories, get rid of fat, keep their
muscle mass, and safeguard their joints.

II. Key Sources and Processes

The first step to accessing services is to consult with a doctor,
who acts as both the gatekeeper to the medical system and the
primary care provider. Physicians offer advice, propose lifestyle
modifications, and educate patients about their disease while also
providing consultations and management techniques for obesity.
Dieticians are one type of additional medical care that doctors
might refer their patients to. Dietitians carefully examine each
patient’s needs, identify problems, and offer advice on nutrition,
including individualized nutrition regimens. Nurse practitioners
offer individualized counseling to help patients determine their
wellness goals and methods while diagnosing and examining
patients. They develop dietary and exercise plans for patients
and educate them about their health problems. Physical therapists
assess the strength, mobility, and posture of their patients before
creating tailored workout regimens or providing hands-on therapy.
A wellness coordinator monitors the realization of fitness and
wellness objectives and offers individualized nutritional guidance.
All of these tools are essential for managing obesity because they
put the patient’s health and wellbeing first.

III. Profit Formula

The bulk of obesity-related medical expenses are covered by
insurance, particularly Medicare. Medicare offers assistance to
people with a body mass index (BMI) of 30 or higher. Sessions
designed to assist people in losing more than one pound per month
to attain a minimum weight reduction target of 6.6 pounds over
six months are covered by Medicare’s counseling policy. The
expansion of Medicare has encouraged medical professionals
and patients to take obesity seriously. Customers’ need for high-
quality care drives profit in this model, and patients may continue
to seek therapy long after their initial services have concluded.
Patients are drawn to the wellness program more as a result of
their satisfaction with the treatments they receive. Profit is built
on meeting consumer demand and giving excellent care.

My Disruptive Innovation

Over time, considerable improvements have been made in physical
therapy for rehabilitation, greatly enhancing patients’ capacity
to heal and resume their normal lives. Physical therapy has
undergone a fundamental transformation thanks to the introduction
of numerous rehabilitation technologies that have transformed
therapeutic approaches. For patients, physical therapy is now
more pleasurable, convenient, effective, and engaging thanks to
technological advancements. I picture a disruptive innovation
idea that could progress the physical treatment sector in light of
these developments.

This idea is based on a tool that precisely measures patients’
strength and range of motion in order to speed up examinations.
Imagine a gadget that is capable of swiftly and accurately
evaluating patients rather than relying on conventional tools like
the Goniometer and Inclinometer and manually collecting data
with markers and additional accessories. The acquired data would
be seamlessly integrated into the physical therapist’s computer by
this gadget, rapidly connecting these records to electronic medical
records. Physical therapists would be able to customize range of
motion examinations to each patient’s specific needs thanks to
this thorough approach, which would give potential practitioners
a complete patient medical history. This tool would identify and
quantify a patient’s range of motion in a couple of seconds, giving
the physical therapist more time.

This cutting-edge technology’s main goal is to increase clinic
efficiency and enable physical therapists to treat current patients
more effectively while taking on new patients. Physical therapists
and patients would benefit from this equipment in tandem. The
extra time could be used by physical therapists to treat more
patients, provide consultations, or educate their patients. Patients
would profit from the physical therapist’s additional attention
and care in addition to receiving exact data from the device. This
idea is a potentially game-changing disruptive innovation in the
physical therapy industry.

Core Values of Physical Therapy Organization

I. Professionalism and Dedication to Performance:
Professionalism and moral behavior are highly valued by
physical therapy organizations as critical components of their
growth. It is morally required of practitioners to use their
knowledge to provide competent, high-quality patient care
and to prescribe the right medications. Setting limits, being
responsible, showing empathy for clients, and having a strong
commitment to continuously forming important work habits
are all part of being a professional.

II.  Valuing and Fostering Excellent Teamwork: In order to
accomplish the general aims and goals of an organization,
teamwork is essential. It is essential for fostering harmony at
work. Core units in physical therapy teams usually consist of
the management team, administrative personnel, and physical
therapists. In order to be in line with the organization’s
overall goals, each unit’s members need to be excellent
communicators and team players.

III. Providing Patient-Centered Care: The company places a high
priority on each patient and gives special consideration to
decisions that take into account their individual requirements
and viewpoints. Valuing patients is essential because it
improves the organization’s ability to deliver high-quality
care. Better patient outcomes and increased patient satisfaction
are guaranteed when patient-centered care is implemented.

IV. Maintaining a High Degree of Competence and Integrity:
Integrity is a necessary component of professionalism and
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calls for being sincere and reliable in all dealings, whether with
supervisors, coworkers, or interns. Every person is respected
equally in the organization, even patients. Every customer is
respected and given outstanding attention, regardless of the
degree of service they need or can afford.

Five Additional Practice Options that Physical Therapy

Business Could Expand Into

I.  Outpatient home care therapy services provider: This sort
of business typically serves patients who are completely
housebound, typically the elderly, patients who do not have
access to clinics, patients who lack access to transportation,
and patients who feel comfortable receiving care at home.

II.  Outpatient business on the discharged patients: The discharged
patients who still need a prescription to be able to continue
their care at home could bring in more money for our office.
We’ve discovered that a lot of patients choose to continue
receiving care from the same therapist even when they return
as outpatients.

III. Pain Management: Modern pain management is a large
business, and there are many different options for treating
chronic pain thanks to new technologies and medications.
According to the report, more people than ever before are
receiving therapy.

IV. Building a wound care program: By developing a product
accredited in wound treatment, a company can concentrate
on one of the most lucrative clinical areas by treating chronic
wounds that don’t improve after 30 days of nursing care.
Wound treatment is a lucrative industry, but historically,
wound patients have been viewed as high-risk, and many
home health organizations have repeatedly seen how wounds
have eaten into their profit margins.

V. Bariatrics rehabilitation: The CDC reports that the number of
morbidly obese people being admitted to hospitals nationwide
has increased. Patients who are bariatric may have several co-
morbid conditions. As a result, investing in new technology,
equipment, and staff training will be necessary for many
products, which will generate big money for the company and
aid the ailing people. This opens up a brand-new, potentially
lucrative stream for creative and imaginative healthcare
providers.

In Our Healthcare Environment, there are Five Significant

Risks that Need to be Addressed

I.  For physical therapists in particular, occupational health risks
are a top priority. Because their jobs require regular lifting
and patient handling, these professionals commonly face risks
such back and neck pain, muscle stiffness, and sprain injuries.
Additionally, coming into contact with a patient’s bodily
fluids carries the risk of contracting infectious infections.
Additionally, if water and electrical energy mix, using devices
such as hydrocollators and ultrasound machines that employ
electricity poses a risk of shock.

II. Another crucial concern is cyber danger. The shift in
the healthcare sector to electronic patient data has made
patient privacy protection more difficult. Since consultants,
contractors, and other third parties now have greater access
to medical records, data breaches and network disruptions
pose a serious risk to the security and financial viability of
healthcare organizations.

III. The continued concern over patient privacy stems from the
growing computerization and accessibility of medical records.
The right to patient privacy guaranteed by the constitution is
under attack by this change. Federal laws like the HITECH
Act and HIPAA are centered on protected health information

Iv.

(PHI), while the Consumer Privacy Bill of Rights provides
additional privacy protections. But a lack of consistency
between these laws exposes patients to privacy risks.

There is an increase in workplace violence in healthcare
environments. Risk factors include mental diseases, substance
misuse, an incapacity to handle crises in the scenario, or
a history of victimization are frequently displayed by
perpetrators. Developing safety plans is crucial for healthcare
institutions to guarantee the health and safety of their staff
and patients.

In conclusion, pandemic preparedness and infection risk
are major concerns, particularly in light of the current
COVID-19 scenario. Healthcare businesses must maintain
modern sanitation systems since healthcare providers are
more susceptible to infection. Furthermore, it is imperative
to provide basic infection control training to staff and visitors
in order to safeguard the safety of patients and healthcare
personnel.

Goodwill Compensation

In my years of practice, I have always placed the health and
well-being of my patients first by making sure they follow the
treatment plan, which includes doing the exercises as directed.
I sincerely think that I have developed enormous goodwill
that has converted into profits for my organization.

I have also taken on the task of teaching fellow professionals
and keeping strong, constructive connections with my
colleagues to the best of my abilities. This has been particularly
demonstrated by my ability to form alliances with sources of
referrals, which has helped us grow our clientele over time.
Dealing with people who are in pain or uncomfortable can
be emotionally taxing. To put patients at ease and encourage
them to participate in their treatment, it is crucial to handle
these circumstances with empathy.

I understand how important it is to keep a cheerful, pleasant,
and open-minded attitude, all of which I try to exhibit in my
everyday encounters with patients.

The core values that direct my practice include professionalism
and adherence to strong moral ideals, such as protecting
patients’ privacy and acting in their best interests at all times.
My capacity to build trusting connections with my colleagues
has made it possible for us to collaborate effectively, which
has ultimately improved the standard of care we offer to our
patients.

Additionally, I see myself as a proactive physical therapist as
well. I voluntarily take the initiative to keep my workspace
tidy and organized, and I am always prepared to fill in for
other people in the office, ensuring continuity and support
even when coworkers are on breaks.

[ firmly think that my patients’ decision to seek therapy from
me is a result of the extraordinary quality of care I provide
and my everlasting dedication to my work.

Personally, I am certain that my efforts have resulted in a huge
amount of goodwill, provided a great amount of value, and
increased my company’s revenue significantly. As a result,
my organization sees me as a significant asset, and I proudly
act as one of the brand ambassadors.

Building Personal Capital

Investing in pe—rsonal capital is crucial for long-term success.
It enable—s individuals to utilize their expe—rtise, experience,
and resources effectively in the growth of the—ir businesses.
The le—vel of personal capital directly influe—nces work ethic
and the ability to tackle— challenging tasks with resilience—.
When pursuing difficult commercial goals, personal capital
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has become one of the most important success determinants.
I am committed to broadening my experiences, developing
my public speaking and work-related skills, and continuously
learning in order to increase my personal capital.

*  Insightful quote by Maya Angelou: “When you know better,
you do better.” Our outlook on life is continuously shaped
by education, which also promotes job development and
opens doors to commercial prospects. It gives us the ability
to think critically, work through issues, and establish our own
well-informed judgments. As a physical therapist, the author
honed their problem-solving and critical thinking skills. These
skills are vital in delivering exceptional patient care and
achieving positive outcomes. The author also emphasizes
their dedication to continuous learning, as it enables personal
growth and the realization of one’s full potential.

e Qur ability to speak in front of a group not only affects our
interpersonal connections but also plays a crucial role in
decision-making and catalyzing change. Effective public
speaking holds the key to care—er and personal triumph,
even though it may evoke fear. It has been my revelation
that one’s communication style reveals profound truths
about their character and significantly influences how others
perceive them. As a dedicated physical therapist, [ diligently
strive to develop treatment plans that are both effective and
comprehensible for my patients. This strategy has helped me
forge close relationships with my coworkers and patients, and
I am steadfast in my determination to keep developing my
public speaking abilities.

e By participating in a variety of activities, I promote the
essential idea of diversity of interests. These pursuits provide
a way to unwind while also learning about the struggles and
daily routines of my patients’ life. Developing one’s interests
improves performance at work as well as overall wellbeing.

*  Volunteering gives people the chance to give back to the
community and improve the lives of others. Volunteering
brings people from different backgrounds together to work
toward a similar objective, opening up possibilities for new
opportunities, professions, and creative ideas. I’ve participated
in a number of charity walks and runs, with the Kidney Walk
sponsored by the National Kidney Foundation, which required
walking across and around the Brooklyn Bridge, being one
of the most memorable.

Strategic Plan for Health/Wellness/Prevention in Physical
Therapy Center

Mission Statement

Our health and wellness center’s goal is to make healthcare
accessible to people from all walks of life, especially those who
are underserved in our neighborhood. For both our local and global
populations, we are dedicated to fostering total wellness and strive
to achieve the best possible levels of wellbeing.

Core Values

*  Compassion
*  Respect

* Integrity

e Commitment

Rationale

A growing body of research highlights the important benefits
of higher wellbeing levels, which include better performance in
daily tasks as well as enhanced engagement, productivity, and
satisfaction. Additionally, people with higher levels of wellbeing
tend to miss fewer appointments, days at school, or work (for
employees, students, and the elderly). Additionally, they are less

likely to develop chronic illnesses, which account for more than
75% of healthcare spending in the United States.

Current Status

Several of our residents are either overweight or obese, according
to our 2020 individualized health assessment. Pre-hypertension
is more common than high cholesterol, and a large percentage of
people report smoking. The required 150 minutes of moderate
physical activity each week are only sometimes met by most
people. Although the majority of our patients think that our center
supports a culture and environment that promotes health and
wellness, we have also noticed increased levels of worry.

Healthcare and Wellness Focus

Our main objective is to make sure that healthcare services are
delivered effectively and efficiently in line with the clinic’s mission
to assist the under- and uninsured in our neighborhood. Wellness,
as we understand it, spans the full range of well-being and goes
beyond conventional health indicators. This comprises a person’s
professional, personal, academic, emotional, social, economic,
environmental, and spiritual facets of life. We are dedicated to
promoting the overall well-being of all of our patients and people
of the community.

2021-2022 Goals

In order to completely support the nine aspects of wellbeing for
our patients in the community, the first objective is to enhance
the wellness component of our healthcare office culture. With
the ultimate goal of lessening the burden of chronic illnesses, we
seek to participate in evidence-based practices and continuous
quality improvement to create sustained healthy lifestyle choices.
Measurable outcomes and a strong commitment to our values will
serve as the process’ guiding principles. Our third purpose is to
improve communication in order to build an influential voice for
our patients’ wellbeing.

Additionally, we want to encourage wellness not just locally but
also statewide, nationally and internationally. We hope to influence
change and improve population health outcomes by disseminating
best practices.

Structural Overview

We have created an incredibly comprehensive and integrated
wellness system within our healthcare facilities. Our business
provides strategic leadership for health and wellness through
our leaders, who are important members of the office staff. They
represent staff members and employees and are responsible for
many facets of our clients’ and patients’ health and wellness.
This cooperative strategy intends to motivate strategic initiative
alignment throughout our healthcare system.

Specific Strategies

»  Strategy: We will review our clinic delivery systems to ensure
their effectiveness, efficiency, and their ability to meet the
community’s needs.

*  Goal: Review and initiate changes as necessary to eliminate
any duplication in community-based services.

*  Responsibility: Executive Director, Clinic Director, and
Medical Director.

»  Strategy: We will maintain awareness of developing healthcare
issues affecting the community and actively participate in
creating solutions.

*  Goal: Continued participation in the Project Access program.

*  Goal: Continue to partner with existing community healthcare
services.

J PhyMed Rebab Stud Rep, 2021

Volume 3(4): 5-8



Citation: Maheshkumar Baladaniya (2021) Strategic Vision for Business and Marketing in the Physical Therapy Industry. Journal of Physical Medicine Rehabilitation

Studies & Reports. SRC/JPMRS-202. DOI: doi.org/10.47363/JPMRS/2021(3)178

*  Responsibility: Executive Director, Clinic Director, and
Medical Director.

»  Strategy: We will assess the needs of our patient population
to ensure the effectiveness and delivery of services.

e Goal: Determine the most effective method for addressing
the medical emergencies of our patients by providing access
to affordable medical care.

*  Goal: Develop strategies to address the behavioral and mental
health needs of our patients.

*  Goal: Collaborate with community partners to maintain the
highest quality of service.

*  Responsibility: Executive Director, Clinic Director, and
Medical Director.

*  Wellness Program:

*  The wellness program aims to circulate wellness and disease
prevention information effectively, supporting the clinic’s
healthcare services and promoting health and wellness in
the community.

»  Strategy 1: Ensure appropriate wellness and disease prevention
information is available onsite.

*  Goal a: Coordinate with medical staff to ensure wellness
and disease prevention support for clinic healthcare services
available to patients.

*  Goal b: Provide and maintain computers for patient access to
wellness and disease prevention information on the internet.

*  @Goal c: Provide and maintain television CD/DVD players
to present audio-visual wellness and disease prevention
information to patients waiting.

*  Responsibility: Executive Director and Wellness Director

»  Strategy 2: Promote wellness and disease prevention through
community outreach.

*  Goal: Design, develop, and present public forums addressing
mainstream and interactive healthcare.

*  Responsibility: Executive Director and Wellness Director

e Administration:

e In the realm of administration, the focus is on developing
and providing the necessary services to support the clinic’s
operation and its ability to fulfill every aspect of the mission.

*  Strategy 1: Review and update the strategic plan and its
subordinate plans.

e Goal: Assess the resources and needs of the clinic and its
ability to fulfill the mission.

« Strategy 2: Review and update all policies, procedures,
licenses, and insurance.

*  Goal a: Review and update clinical and operational policies
and procedures.

*  Goal b: Review all board policies, licensing, and insurance.

*  Responsibility: Board of Directors and Executive Director

« Strategy 3: Ensure technical capability to link external
databases.

*  Maintain on-site computer hardware for effective data
entry and processing of patient records and donor/volunteer
information.

*  Responsibility: Executive Director and IT Manager.

e Human Resources:

*  The human resources strategy focuses on effectively staffing
and efficiently managing the employees, contractors, and
volunteers required to fulfill the clinic’s mission in the
community.

« Strategy 1: Review personnel needs in light of mission
fulfillment.

*  Goal a: Ensure clinic accessibility to meet the needs of the
community’s patients.

e Goal b: Review available personnel and plan to meet identified
needs.

Responsibility: Board of Directors and Executive Director

»  Strategy 2: Review the performance of key personnel,
employees, contractors, and volunteers.

*  Goal: Review the performance of employees, volunteers,
and contractors.

*  Responsibility: Executive Director, Clinic Director, and
Wellness Director.

*  Goal: Review the performance of Directors, including the
Executive Director.

*  Responsibility: Board of Directors and Executive Directors
as appropriate.

* Goal: Develop a booklet that defines commonly used
acronyms and jargon to assist non-medical personnel in their
assignments.

*  Responsibility: Clinic Director and Medical Director.

*  Financial Resource Development:

*  The financial resource development strategy aims to develop
the donations, grant funds, and sponsorships necessary for
the clinic to fulfill its mission for the community’s patients.

»  Strategy 1: Ensure an adequate income stream for the clinic
to fulfill its mission.

*  Goal a: Increase public awareness through more publicity.

*  Responsibility: Development and Community Relations
Committees.

*  Goal b: Develop a business sponsorship program for the
clinic.

*  Responsibility: Development Committee.

*  Goal c: Increase the revenue stream from existing fun walk
fundraisers.

»  Responsibility: Development and Fun Walk Committees.

*  Goal d: Develop a program to increase the donor base.

*  Responsibility: Development Committee.

* Goal e: Develop the capability to discover and exploit
available grant funding sources.

»  Responsibility: Development Committee.

» Strategy 2: Maintain a formal recognition program to
acknowledge donations of time and funds.

*  Goal: Recognize volunteers and providers twice yearly, as
well as major donors.

* Responsibility: Executive Director and Development

Committee.

Marketing Strategies to Secure Customer Satisfaction
Securing Satisfaction with Partnerships

Building strong referral networks with current patients, healthcare
professionals, and experts is essential for the development of
the clinical environment. I always show my gratitude when a
patient or a doctor refers a new customer to me. In addition to
preserving ties, this gives me the chance to get feedback on the
caliber of my services. The feedback, particularly from medical
professionals, may have an impact on how many more referrals
I get in the future. To further encourage patient participation, I
provide rewards like discounted rates or extra sessions to clients
who submit reviews or make referrals.

Securing Satisfaction Through Presenting Valuable Advice
It is critical to tell patients about the relevance of the Home
Exercise Program (HEP) in order to improve their quality of life
and speed their recovery. In the overall rehabilitation process,
the HEP is crucial, and patient compliance is essential. With the
help of this program, patients can complete their home exercises
at their convenience, cutting down on the number of in-person
appointments.
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I counsel patients on how to incorporate the HEP into their everyday
routines in order to guarantee patient happiness. I provide advice on
how they might fit these workouts into their calendars, personalizing
my suggestions based on their particular requirements. Additionally,
T advise patients to keep track of their development and get in touch
with me so that I may periodically review their treatment strategy.
This strategy increases patient compliance while also raising their
level of happiness with the healing process.

Key Indicators

Key Indicators of Practicing Successfully

A growth in the quantity of recommendations from satisfied
customers who recommend you to others and from devoted
fans who keep using your services. A decrease in the number of
claims that are denied, as well as an improvement in the rates
of payments and collections. Obtaining a sizable number of
favorable testimonials from delighted clients and consumers who
have used our treatments and services on the company website.
Exceeding your employees’ performance targets on a regular
basis and continuing to execute at this level inside the company.
Maintaining the regular provision of high-quality treatment to
patients without suffering substantial setbacks.

Key Indicators of a Successful Practice

Establishing a baseline before meeting the company’s monthly
net revenue target. Lowering the therapist’s calendar’s emptiness
rate, which translates to fewer missed and canceled appointments.
Making sure that employees are happy while adhering to the sage
maxim of J.W. Marriott, “Take care of your employees, and they
will take care of your customers.” Maintaining a prompt collection
rate of outstanding receivables from patients or insurance
companies. Relationship with larger healthcare organizations to
grow the company and open new offices. Improving patient and
customer happiness while raising total revenue and profit margins.

Conditions of Satisfaction when Engaging in a New Physical
Therapy Venture

To explain objectives and match the aspirations of everyone
participating in the enterprise, a thorough list of precisely defined
Conditions of Satisfaction (CoS) must be created. These CoS
create a benchmark by which the project will judge its progress,
promoting teamwork and allowing for the identification of areas
that need improvement in order to produce great results.

great Patient Care: The main goal of this endeavor is to deliver
great and efficient patient care, making sure that each patient’s
health comes first.

State-of-the-Art Facility: To improve the caliber of care given
to our patients, a large facility outfitted with the most recent
resources, including new machinery and equipment, is necessary.

Workplace Professionalism: Maintaining the integrity of the
business and guaranteeing a great patient experience requires
upholding a high standard of professionalism in the workplace.

Effective Communication: Establishing transparent and efficient
channels of communication with colleagues is crucial, with a
focus on upholding an optimistic and productive mindset to fortify
collaboration and cultivate a healthy work environment.

Through precise definition and adherence to these Conditions of
Satisfaction, the new physical therapy endeavor hopes to deliver
outstanding care, establish an ideal workplace, and accomplish
outstanding outcomes.

Conclusion

The convergence of disruptive innovation in technology, core
values, multidisciplinary teams, and creative physical therapy
practice alternatives is changing the way we approach patient
care in a quickly changing healthcare environment. This thorough
analysis not only highlights the difficulties and possibilities
facing the healthcare industry, but it also offers individuals and
organizations a road map for effectively navigating this ever-
changing terrain.

Personal development, which includes things like volunteering,
learning new things constantly, and being better at public speaking,
is essential to becoming a better professional and improving the
standard of patient care as well as the healthcare setting. The
framework for attaining holistic well-being is established by
the physical therapy clinics’ strategy plan for health, wellness,
and prevention. It emphasizes the significance of establishing
collaborative relationships, concentrating on critical metrics, and
guaranteeing satisfactory circumstances. All of these things point
to a bright future where people may access healthcare services
and feel empowered to attain overall wellbeing in a variety of
spheres of life.

Summary

By highlighting the connections between healthcare, personal
growth, and strategic planning, this integrated content offers a
thorough manual for healthcare professionals, businesses, and
entrepreneurs looking to adapt to and succeed in the rapidly
changing healthcare environment.
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