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ABSTRACT

to improved health outcomes in resource-limited settings.

This correspondence highlights the importance of team cohesiveness, patient perspectives and community engagement in enhancing primary health care
team effectiveness. It emphasizes the need for clear goals while advocating for a supportive environment that prioritizes team dynamics, ultimately leading
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Dear Editor,

We were intrigued by the article “The Formation Mechanism of
Primary Healthcare Team Effectiveness: A Qualitative Comparative
Analysis Research” by Li and Cui in BMC Primary Care [3]. The
exploration of primary healthcare team (PHCT) effectiveness
through crisp set qualitative comparative analysis (csQCA)
provides valuable insights, particularly regarding the interplay
of conditional variables. While the study highlights key factors
influencing team effectiveness, we believe that the implications for
PHCTs in East Africa warrant further exploration. In our context,
where healthcare systems often grapple with resource limitations
and diverse patient needs, the findings can guide us in enhancing
team-based care delivery.

One crucial aspect that resonates with our experiences is the
role of team cohesiveness [2]. Despite the study's findings of its
low impact on performance, we assert that strong relationships
among team members are essential for effective communication
and coordination. In East Africa, where cultural dynamics play a
pivotal role in healthcare interactions, fostering a cohesive team
can further lead to better patient outcomes and address unique
local challenges [1].

Moreover, while the importance of clear goals was emphasized in
this study, our perspective is that a singular focus might not capture
the broader context of PHCT effectiveness. Instead, integrating
patient perspectives and community engagement into the formation
of these goals could enhance their relevance and applicability
[5,6]. In our experience, engaging with patients to understand
their needs and expectations leads to more tailored and effective
healthcare interventions.

Furthermore, the findings of this study can inform the development
of training programs for PHCTs in East Africa. By prioritizing
team dynamics and incorporating patient feedback, healthcare
providers can create a more supportive environment that ultimately
improves health outcomes [4]
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In conclusion, this study effectively explores the factors
contributing to primary healthcare team effectiveness in Hangzhou,
Zhejiang Province, China. While its results may not directly apply
to other settings, they offer valuable evidence on the importance
of clear goals for effective team performance.

Additionally, considering patient perspectives can enhance the
paper’s scholarly impact on the evolving primary healthcare
landscape.
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