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Introduction
Cloud FinOps Defined
In the context of cloud cost management (CCM), the FinOps 
Foundation defines Cloud FinOps (aka Cloud Economics) as 
a portmanteau of “Finance” and “DevOps,” representing the 
intersection of finance, procurement, DevOps (Combines 
development (Dev) and operations (Ops) to increase the efficiency, 
speed, and security of software development and delivery), and 
engineering to provide a comprehensive framework for efficient 
cloud cost management. 

While the FinOps Foundation offers a comprehensive definition, 
here's my take on what FinOps truly encompasses

“Cloud FinOps is the practice of maximizing business value 
for every dollar spent in the cloud and cultivating a culture of 
cost awareness, accountability, and strong collaboration between 
Finance, Procurement and Engineering.”

Creating a new FinOps practice in your organization can seem 
daunting, especially when considering the competing priorities 
for investing in the time and effort of the people needed. Just 
as the switch from on-premises to cloud computing was driven 
by the need to ensure long-term business growth and agility, 
implementing FinOps is a strategic investment in your business to 
reap long-term gains. In the next section, you will learn all about 
the vision, mission, and charter of FinOps teams. 

The Vision, Mission and Charter of FinOps Teams
The goal of implementing FinOps is to bring together the 

technology, operations, and finance teams to manage costs and 
improve overall efficacy. Achieving cost efficiency and fostering 
a culture of cost awareness while maintaining or improving the 
performance and functionality of cloud-based systems should be 
the primary focus of a FinOps team. 

To accomplish this, the combined team will need extensive 
knowledge of cloud service provider (CSP) pricing methods, 
resource allocation, and usage patterns. The team analyzes 
consumption data, identifies cost drivers and cost-optimization 
opportunities, and implements procedures to maximize efficiency 
while collaborating closely with engineering and operational 
departments.

The Vision
To revolutionize how enterprises manage and use cloud resources 
by incorporating financial accountability into the cloud operating 
model. 

The goal is to establish a culture where everyone involved, from 
developers to executives, knows the cost implications of their 
actions. They should collaborate to find ways to minimize costs 
as much as possible. The vision involves building a framework 
that allows enterprises to make data-driven decisions, maximize 
resource allocation, and use cloud computing most cost-effectively 
while retaining their agility and innovative spirit.

The Mission
Enhance your organization's CCM capabilities by utilizing 
procedural frameworks and strategies to maximize business value 
from efficient cloud and SaaS resource usage. 

FinOps teams’ primary focus is to equip technical and non-
technical staff with the techniques, procedures, and tools to 
monitor, report, and analyze their cloud expenses. These techniques 
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enable organizations to make informed decisions and accelerate 
cloud financial success.

The Charter
The FinOps team charter within an organization is a set of guiding 
principles, objectives, and obligations for implementing and 
practicing FinOps. While the exact charter for an organization 
should be tailored to its specific requirements, FinOps charters 
include the following elements:

● Cost Transparency and Cost Responsibility: FinOps establishes 
cost visibility and responsibility within an organization, which is 
crucial for financial success. They create effective cost-monitoring 
methods that give stakeholders clear insights into cloud costs. 
By understanding the economic consequences of cloud resource 
utilization, stakeholders become accountable for their costs and 
take ownership of their decisions. This culture of cost awareness 
encourages teams to optimize cloud usage and minimize costs. 
In short, FinOps is essential for effective cost management and 
cloud financial success.

● Collaboration and Cross-Functional Alignment: Finance, 
operations, and engineering teams benefit from increased collaboration 
and cross-functional alignment when implementing FinOps. This 
allows for more effective communication and a more profound 
comprehension of cost issues, bridging the gap between technical 
and financial viewpoints. Facilitating collaboration and ensuring 
that cost optimization strategies are established and implemented 
cooperatively with input from all key stakeholders is one of the 
primary responsibilities of FinOps teams, and it is accomplished 
through regular meetings, discussions, and shared goals.

● Strategies and Frameworks for Cost-Effectiveness: FinOps 
offers strategies and frameworks to formulate cost governance 
and optimization plans. It establishes procedures and rules for 
allocating, using, and rightsizing available resources. FinOps 
teams work closely with engineering and operations teams to 
pinpoint areas of cost inefficiency and wasted spending. Using 
data-driven insights and cost analysis enables FinOps teams 
to identify and implement cost-cutting initiatives that reduce 
considerable expenses. These tactics may include rightsizing 
instances, optimizing storage, or using reserved or savings plans.

● Continuous Improvement and Optimization: The FinOps 
methodology encourages a culture of continual improvement 
and optimization. FinOps teams can discover opportunities for 
optimization and take proactive measures to drive cost efficiency 
thanks to their vigilant monitoring and analysis of cloud costs. They 
continually examine the success of cost optimization measures, 
assess cost trends, analyze the factors contributing to costs, and 
so on. This iterative strategy allows enterprises to hone their cost 
optimization efforts and ensure that they align with the shifting 
requirements of their businesses and advances in technology.

● Cost Governance: FinOps is critical to formulating and 
enforcing cost governance regulations. By collaborating closely 
with finance and compliance teams, FinOps ensures that suitable 
policies and controls are in place to oversee costs. They establish 
budget thresholds, construct approval processes, and implement 
methods to track and allocate expenditures effectively. FinOps 
teams ensure that cloud resources are provided and utilized 
following business policies, compliance standards, and cost 
optimization goals. In this role, they serve as gatekeepers.

● Team Education and Empowerment: FinOps teams are 

responsible for educating and empowering teams throughout the 
enterprise to make informed decisions about cost optimization. 
They offer training, direction, and recommendations for best 
practices to teams involved in providing and utilizing cloud 
resources. FinOps teams encourage and foster a culture of cost 
awareness, promoting awareness about the influence of cloud 
charges on the organization's financial health. FinOps enables 
teams to actively contribute to cost optimization by providing 
the necessary information and tools.

● Financial Planning and Forecasting: FinOps contributes 
to accurate financial planning and forecasting using historical 
cost data and current patterns. By examining previous cost 
information, FinOps teams can reliably anticipate future cloud 
expenses, enabling enterprises to manage budgets effectively and 
plan for growth or scaling requirements. Because of this financial 
transparency, stakeholders can better make educated decisions 
and connect their cloud strategies with their financial needs and 
business goals.

The above charter elements work great to build and scale a FinOps 
team when the company is big enough to budget for a dedicated 
FinOps team and/ or there’s executive buy-in. The next section 
discusses how you can build a roadmap to FinOps with limited 
buy-in from Execs. 

Leading the FinOps Charge: Dedicated Teams vs. Shared 
Responsibilities
While a dedicated FinOps team is pivotal in achieving optimal 
cloud cost management and optimization, its implementation 
within an organization can vary. Let's explore different approaches 
and their advantages and disadvantages:

Cloud Infrastructure/ Platform Team Integration
Often, FinOps is treated as cost optimization work, and the 
workload falls under the purview of Cloud Infrastructure/ Platform 
teams. While integration with this team is necessary, the focus 
should not be on cost optimization alone but on cultivating a 
culture of cost awareness.  
Pros:
• Leverages existing technical expertise in cloud operations.
• Promotes ownership and responsibility within the teams 

directly utilizing the cloud.
• Can be a good starting point for smaller organizations.
Cons:
• Risk of conflicting priorities with core infrastructure/platform 

duties.
• Requires training and development of FinOps skills within 

these teams.
• Needs more dedicated focus and a strategic perspective on 

cost optimization.

Cross-Functional Tiger Team
This team is formed due to the lack of executive buy-in/ budget 
to create a new FinOps team. 
Pros:
• Bring diverse perspectives and expertise from different 

departments (finance, engineering, operations).
• Encourages broader buy-in and understanding of FinOps 

principles.
• Can be agile and adaptable to changing needs.
• Cons:
• Requires strong coordination and communication across silos.
• Needs more sustained momentum and accountability with 

dedicated ownership.
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• Risk of conflicting priorities amongst participating teams.

Dedicated FinOps Team
While this is the best-case scenario, organizations need more 
budget/ executive buy-in to build a dedicated FinOps team. This 
team can bring in FinOps best practices, oversee the entire FinOps 
program, drive cost optimization, and foster a culture of cost 
awareness. 
Pros:
• Deep expertise in cloud cost management methodologies 

and tools.
• Centralized visibility and control over cloud spend.
• Fosters cross-functional collaboration and accountability.
• Drives cultural shift towards cost optimization.
Cons:
• Requires additional headcount and investment.
• May initially face resistance from existing teams who feel 

ownership over cloud costs.

The Benefits of Different Placement Options for FinOps Teams
Cloud Infrastructure/ SRE Teams:
• Immediate insights into resource utilization and optimization 

opportunities.
• Proactive cost management embedded within an operational 

workflow.
Finance Teams:
• Strong alignment with financial planning and budgeting 

processes.
• Ensures cost visibility and accountability at an organizational 

level.

Your organizational structure, culture, and priorities will determine 
where your FinOps department should be. You may select the 
model that best meets your demands by weighing the advantages 
and disadvantages of each strategy and the benefits of various 
placement possibilities.
Regardless of the chosen model, clear communication, 
collaboration, and shared ownership are crucial for achieving 
successful cloud cost optimization through FinOps.

A Roadmap to Executive Buy-In
The Challenge
An improperly managed cloud might reduce your ROI (return on 
investment). Creating a FinOps team can greatly reduce cloud 
costs, but its success depends on getting executive support.
The Solution
This methodical strategy can help you get executive support and 
unleash a FinOps team's potential for cost savings.

Step 1: Collaborate for Quick Wins: Partner with a Purpose
• Identify a Cross-Functional Team: Partner with a team 

(e.g., engineering, finance) already familiar with your cloud 
environment. This expedites the process and leverages 
existing expertise.

• Concentrate on Chances with High Impact: Determine the 
most significant opportunities for cost savings in collaboration 
with the team. This might include:

• Right-sizing Compute Resources: Analyze current resource 
utilization and identify opportunities to downsize instances 
when appropriate.

• Optimizing Reserved Instances: Explore potential cost 
savings by using reserved instances for predictable workloads.

• Quantify the Benefits: Estimate the cost reductions 
achievable through these initial actions. This tangible data 
strengthens your case for a dedicated FinOps team.

Step 2: Fostering Cost Awareness: A Culture Shift
• Implement the #Piggy-Bank Framework: Introduce this 

collaborative approach to cultivate cost awareness within 
the identified team.

• Establish Shared Communication Channels: Create 
dedicated communication channels (e.g., Slack) for 
transparent discussions about cloud costs.

• Celebrate Successes: Regularly acknowledge and celebrate 
cost reduction wins within the team and broader organization.

• Leadership Visibility: Ensure leadership is apprised of these 
ongoing efforts and the positive impact on cloud costs.

Step 3: Securing Executive Sponsorship:  Building on 
Momentum
• Present a Compelling Narrative: Leverage the data on 

achieved cost savings and the established culture of cost 
awareness to showcase the effectiveness of your collaborative 
approach.

• Outline a Scalable Plan: Develop a clear plan for establishing 
a dedicated FinOps team. Outline the team's mission, vision, 
and charter, highlighting how it will build upon the initial 
successes.

• Request Sponsorship: Present your plan to executives 
and request sponsorship to scale these practices across the 
organization.

This road map offers a precise and practical strategy for getting 
executive buy-in. By working with a cross-functional team, 
concentrating on high-impact possibilities, and encouraging a cost-
conscious culture, you can provide a solid basis for a committed 
FinOps team. With executive sponsorship, you can enhance your 
cloud ROI and realize the full benefits of cloud cost optimization.

Conclusion
In conclusion, the implementation of the Cloud FinOps 
methodology presents a strategic investment for organizations 
to achieve long-term gains in cloud cost management. By fostering 
a culture of cost awareness and collaboration between finance, 
procurement, and engineering, FinOps teams can drive cost 
efficiency while maintaining or improving the performance and 
functionality of cloud-based systems. Equipping technical and 
non-technical staff with the necessary techniques, procedures, 
and tools to monitor, report, and analyze cloud expenses is crucial 
for accelerating cloud financial success. The vision, mission, and 
charter of FinOps teams outline a clear path for revolutionizing 
how enterprises manage and use cloud resources, ultimately 
maximizing business value from efficient cloud resource usage.
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